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FACULTY SENATE 
APRIL 10, 1995 
1490 
07/ ~ 3675 Gerald Peterson Od- 0 '3 
Library 
The Faculty Senate was called to order at 3:30 p.m. in the Board Room of 
Gilchrist Hall by Chairperson Gable. 
Present: Edward Amend, Diane Baum, Leander Brown, John Butler, Phyllis 
Conklin, Kay Davis, Kenneth De Nault, Sherry Gable, Clifford 
Highnam, Randall Krieg, Barbara Lounsberry, Katherine Martin, Dean 
Primrose, Merrie Schroeder, Joel Haack, Katherine van Wormer, 
Surendar Yadava, Mahmood Yousefi, John Longnecker, ex-officio. 
Alternates: Jim Bodensteiner/Sue Grosboll 
ANNOUNCEMENTS 
1. Press Identification. Brett Hayworth, Northern Iowan, was present. 
2. Comments from Provost Marlin. 
The Provost reported on actions, other than four-year graduation, at the last 
Board of Regents meeting. A written description from Professor Grace Ann 
Hovet, Chair of the Presidential Search Committee, presented the criteria to 
be used in evaluating presidential candidates. The Board approved the 
criteria. (Appendix E) 
The Board also received the universities' spring enrollment reports. UN! has 
an enrollment of 11,501 students, a decrease from last spring. Provost Marlin 
expressed the need for faculty to be aware of the declining enrollment. 
Provost Marlin stated the Board received the report on Academic Program 
Reviews, and continues to show interest in academic program review at the 
universities. She stressed the importance of needing to ensure quality in the 
programs. 
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Another issue discussed at the Board meeting was Centers and Institutes. The 
Provost indicated she thought the article in the Waterloo Courier concerning 
the Regents Center did not accurately reflect the Board's discussion. 
The Board approved a policy for the University of Iowa and the University of 
Northern Iowa under which spouses of graduate assistants, with an appointment 
of 25\ or greater, who enroll for classes be assessed in-state tuition. 
Regarding local activities, there will be a Students Outcomes symposium next 
Friday, April 21, which will include topics as requested by faculty. She 
encouraged all faculty to attend this symposium which is in addition to the 
college-wide meetings held this semester. 
The Provost reported that the Sigma Xi Chapter, under the direction of Senator 
De Nault held its Second Annual Student Research conference last Saturday. 
She commented that the students' papers were very polished and the event was 
an extraordinary experience for the students. This conference is open to all 
disciplines. The Provost also mentioned a new journal, the Journal of 
Undergraduate Research, published by SUNY Stony Brook, as a new outlet for 
student work. 
Provost Marlin stated that the next Board meeting will be held the week after 
next, and the major academic issue will be recommendations for promotion and 
tenure. 
Regarding enrollment, John Longnecker asked whether FTEs were also down, and 
Provost Marlin responded that she did not bring the exact number with her, but 
the decrease roughly paralled the decrease in headcount. When asked whether 
the drop pertained to the upper or lower division of students, Provost Marlin 
replied that the lower level has seen more of a drop in enrollment. 
De Nault asked whether Iowa State's and the University of Iowa's enrollment 
had also dropped. Provost Marlin thought that although the enrollment had 
decreased Regents-wide, it had dropped more at UNI. 
Regarding the Student Outcomes Assessment meeting with the College of Business 
Administration, Chair Gable stated that the report prepared by the Student 
Outcomes Assessment Committee and presented to the Board of Regents contained 
a letter evaluation (A, B, or C) of the student outcomes assessment procedure 
of each department at UNI. The Chair asked Provost Marlin why this 
assessment, while not given to the Deans prior to its delivery to the Board of 
Regents, questioned the wisdom of giving the Board an individual assessment of 
each department. The Provost suggested that Chair Gable ask the Student 
Outcomes Assessment Committee. 
3. CALENDAR 
555 Request from Chair Peter Goulet and Paul Butler-Nalin to Present 
the Report of the Strategic Planning Committee. Lounsberry/De 
Nault moved/seconded to docket in regular order. Motion Carried. 
Goulet distributed the calendar item which was an outline of 
priorities. He asked that any Faculty Senator forward feedback to 
the committee. Brown asked if there was any significance in the 
order of the priorities and Goulet responded that teaching was the 
number one priority, but the others were in no particular order. 
(Docket 485) (Appendix A) 
556 Request from Chair Sharon Clayton to Present the Report of the 
Admission and Retention Committee. De Nault/Brown moved to docket 
in regular order. Motion carried. (Docket 486) (Appendix B) 
557 Request from Chair Gable 
Boots and Joanne Wolfe. 
place at the head of the 
carried. (Docket 487). 
to Recommend Emeritus Status for Myra 
Lounsberry/Primrose moved/seconded to 
docket, out of regular order. Motion 
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558 Request from Registrar Patton to Present the Report of the 
Calendar Committee. Amend/De Nault moved/seconded to docket in 
regular order. Motion carried. (Docket 488). (Appendix C) 
559 Request from President Curris to Approve a Recommendation of the 
Honorary Degree Committee (Executive Session) De Nault/Brown 
moved to place at the head of the docket, out of regular order. 
Motion carried. (Docket 489) 
560 Request from Senator Lounsberry that the Faculty Senate Reaffirm 
the April 22, 1991, Action Regarding the "Library Orientation" 
Course and Request Provost Marlin to Enforce this Senate Action. 
Primrose/Martin moved/seconded to docket in regular order. Brown 
made a friendly amendment to docket for May 8 because Dean Switzer 
would be out of town. Motion carried. (Docket 490). (Appendix 
D) 
561 Request from Randall Krieg to Initiate Discussion Regarding the 
Quality of the Proposed Evening/Saturday Program and Its Impact on 
the Quality of the Daytime Program. KriegfDe Nault moved/seconded 
to docket in regular order. Motion carried. (Docket 491) 
4. NEW/OLD BUSINESS 
Senator DeNault reported from the Senate Retreat Committee on Faculty 
Productivity that the retreat would be held Saturday, April 15 from 8 A.M. to 
12 noon at the UNI Museum. He distributed a schedule to the Senators and 
explained that the discussion groups were divided by college. Further 
information will be distributed to the Senators prior to the retreat. There 
will be a brunch at the retreat. 
5. DOCKET 
559 489 
557 487 
553 483 
Request from President Curris to Approve Recommendation of 
the Honorary Degree Committee (Executive Session). The 
Senate approved the request. 
Request from Chair Gable to Recommend Emeritus Status for 
Myra Boots and Joanne Wolfe. Longnecker explained that 
normally the recommendation for Emeritus Status is not 
presented as a calendar item. Gable responded to a question 
regarding criteria for Emeritus Status that faculty must 
serve a minimum of 20 year collectively and the status is 
recommended by departments, and signed as approved by 
Department Heads, Deana, Chair of the College Senate, 
Provost, the University Faculty Senate, and the President. 
She also explained that item #5 was indicating the faculty 
member's desire regarding part-time employment at the 
University. BaumfPrimrose moved/seconded to approve the 
request. Motion carried. 
Request from Professor Duea to Adopt the Report of the 
Quality in the Curriculum Committee. 
Amend commented that the Senators had received a memo from the Chair of the 
Faculty regarding input to the Report of the Quality in the Curriculum 
Committee. Amend/Lounsberry moved/seconded to adopt the report of the Quality 
in the Curriculum Committee by the Senate first considering the nine 
recommendations in order to frame a response requested by the Faculty Chair 
and to prepare for future action. 
Amend explained that his intentions were to give the Faculty Senate an 
opportunity to discuss the nine recommendations in the report. He also 
commented that the Senate was at a point in which the committee has done all 
the work, and if the Senate waits until the faculty meeting, action would not 
be taken until next fall. He felt that the reaction of the Senate to the 
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report should be at this point, and that it doesn't mean that the Senate 
approves the recommendations, only that they discussed them and it would be 
possible to refer certain recommendations to other committees for review. 
Lounsberry commented in support of Amend's motion that she felt the committee 
is eager to hear the Senate's response to the recommendations. She asked that 
the secretary record the different responses of the Senate. 
Baum stated that she had a little problem with being an elected representative 
of the college and considering the report when departments and the colleges 
have been asked to meet to review the document and she felt that Senate 
discussion of these recommendations might place her in an awkward position 
particularly if department and college responses were contrary to those of the 
Senate. Longnecker explained that, according to the Faculty Constitution, 
Senators are not to consider themselves as representatives but rather as among 
the best of the minds in the university. 
Yousefi 
and the 
had not 
input. 
charge. 
commented that the Senate had given the Curriculum Committee a charge 
committee had done what was requested. He also stated that the Senate 
told the committee that they had to ask every faculty member for 
He felt that the Senate should have asked this at the beginning of the 
Amend stated that the Senate could decide to refer certain recommendations to 
appropriate departments or to the University Curricular Committee. 
Lounsberry asked Longnecker if he had asked Deans to respond and Longnecker 
replied that he had sent a request to departments, college senates, the 
Curriculum Committee and the University Senate. The request to the Curriculum 
Committee and the University Senate was in addition to the original charge in 
the faculty petition but he thought he should have their perspectives. 
Amend moved a substitute motion as follows: That the Senate consider the nine 
recommendations of the Quality of the Curriculum Committee in order to frame 
the response to the Faculty Chair and prepare for future action. De Nault 
called for the question. Motion carried. 
De Nault stated that when the Senate is discussing there is no timetable. 
In response to a question from Haack, Lounsberry responded that the main 
motion is to consider the nine recommendations in order. 
Lounsberry explained that the implication of the committee was not that there 
was anything wrong with the current curriculum. She further commented that 
the committee has come up with a number of recommendation and the Senate needs 
to consider these recommendations one-by-one. She asked if Jo Duea could come 
to the table to answer questions. This was granted. Duea thanked the Senate 
for being invited. 
Chair Gable stated that following the motion just passed, the Senate would go 
through the document recommendation by recommendation. 
Haack asked if this recommendation meant that every course in General 
Education would be required to change every year. Duea explained that the 
committee felt this would make sure that there is a greater connection between 
General Education curriculum and it would look at how to integrate areas. She 
note~ that the first recommendations A, B, and C deal with outcomes, and she 
would like to look at the three together to give a broader view of the 
program. 
Gable commented that the General Education Committee is charged to make a 
yearly report to the Senate. 
Brown asked what General Education had to do with student demographics. Duea 
replied that some students are returning for a second BA and others are 
enrolling from Junior Colleges. These students have different backgrounds. 
5 
The committee recognizes that students' environment changes over time and 
wants to make sure those type of changes are taken into account. 
Lounsberry commented that UNI should try to become more conscientious 
in General Education and adjust classes to meet the needs of the students. 
Brown commented that if the General Education curriculum is well thought out 
and there is a cohesiveness, why is there a need to structure curriculum 
around individual demographics. 
Primrose stated that if the courses in General Education are outcome based, 
once the outcome is met, students move on to the next class. If this is the 
case, then why do students come into a class with different preparation and 
why would there be some massaging of curriculum when we do have specific 
outcomes. 
Martin stated that what the committee is suggesting is to make the General 
Education program more meaningful to the students and at the same time the 
core of the General Education would be built upon further. General Education 
should reflect the maturity of the students. 
De Nault commented that the whole thing does not reflect quality of the 
curriculum. He stated that the present infatuation with "outcomes" is 
creating a lot of paper work that has little to do with quality. He 
questioned the proposed reduction in hours for General Education and asked 
which General Education courses would be cut and how would they be chosen. He 
felt that General Education consists of two components, skills courses and 
broadening courses. If we wanted quality, then the skills courses; college 
writing, oral communication, and mathematics, should be taken right up front. 
At present, many students take these courses when they are seniors. 
Amend commented that regarding student background, in his courses, he may not 
find out their background until they are well into the semester. Duea stated 
that it would be the responsibility of the General Education Committee to 
inform faculty of student demographics. Amend commented that over the past 
twenty some years student writing has improved, but it would be nice to have 
the writing classes the freshman year. Yousefi commented that he did not 
interpret the recommendation to be a mandate. 
Lounsberry stated that it might be possible to get a profile of the type of 
students in the classes so that the classes could be shaped accordingly. She 
commented that as a General Education instructor, if she knew the texts used 
in Humanities and the outcomes, she could reference them in her classes and 
could obtain more connectiveness and keep more abreast of what is going on in 
General Education. 
De Nault stated he was not sure what the meaning of connectiveness was, and 
that he thought the intent of General Education was to broaden the educational 
experience and give the students an experience unrelated to their major. He 
wondered why students should not have an opportunity to explore all areas. 
Lounsberry responded that she agreed. Martin stated that she did not think 
the committee was denying this experience, and she agreed that certain skill 
classes should be taken the first semester students are here so that they have 
a common skill base. She explained that the committee was told that faculty 
didn't always seem to realize or they assumed that students had the 
competencies of General Education. 
Brown commented that he did not think that it was helpful to have it set apart 
as an objective, and he didn't like it when it was said that it wasn't 
anything significant, because it could grow into something significant. 
Gable commented that recommendation number 1 could be referred to the General 
Education Committee. 
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Amend stated that student outcomes is very much preoccupied with majors and 
not with the student as a whole. He felt UNI needed a better handle on 
outcomes of students in general. 
Duea addressed Haack's concern about turning the General Education experience 
into a more cohesive experience. The committee's intent was to integrate the 
General Education curriculum into the total student experience. She noted 
that many students try to avoid UNI's General Education courses by 
transferring in from another school. 
Brown asked for an example of connectiveness. Duea replied that when she is 
teaching elementary teachers, she has teachers who have worked with students 
who deal with K through 6-8 grades. When she suggests that they look at 
history or literature, she wished she knew the outcomes from General Education 
so she could apply prior knowledge. She said that she can not hold the 
students accountable for this information at this point. 
Brown stated that he felt the same way, but what disturbs him most is the 
tendency to place the greater emphasis upon teaching teachers how to teach 
while paying less attention to what they know to teach. He agreed with De 
Nault's point about General Education being a broadening experience. 
Brown commented that he did not understand recommendation l.g. because General 
Education is supposed to be completed in the students first two years. 
General Education holds information that broaden student's horizons. Maybe we 
need to look at that process, not because General Education was 
inappropriate, but to look at its impact on other programs. He did not think 
there Senate needed to be concerned that students do not like General 
Education courses, because often students don't appreciate the value of these 
courses until later. 
De Nault stated that he did not understand why we would want to consider 
reducing hours, and asked which seven hours would be cut. He also stated that 
the ownership for learning falls with the student. If we do take away hours 
that takes away their initiative to learn • 
. Butler asked which end of education we were looking at, as instructors or 
students? He expressed concern with the way to elaborate on all benefits of 
generation of what is being taught, if it can't be backed up. He felt that he 
had a responsibility as an instructor to bring this to the students. He said 
that if students say they are not getting anything out of General Education, 
then they are not. 
Longnecker showed a graph from the University's Institutional Research Report 
that showed that students are generally satisfied with the present General 
Education curriculum at UNI. 
Lounsberry, in response to recommendation l.g., stated that the recommendation 
gives the General Education committee the option to study the possibility of 
decreasing the number of credit hours in General Education, and it is an 
option, not a mandate. 
De Nault stated that this is not the case. Recommendation 1 states that the 
General Education Committee is to report on "its progress in achieving the 
seven recommended goals". 
Haack/Brown moved/seconded to ask the General Education Committee to make a 
response on the first two recommendations and to draft a reply to the Chair of 
the Faculty. Motion carried. 
Regarding recommendation #3, Lounsberry pointed out that the committee had 
intentionally formatted the recommendation in two sentences as the committee 
did not want to be bogged down with specific numbers. Each department knows 
what should be taught in a major. In some ways the larger majors are 60+ 
hours. General Education is the breadth and depth, but long majors take away 
the freedom of choice for students. There is also the financial argument in 
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which it is now realized that long majors make more term faculty appointments 
which takes money away from more undergraduate research. There are huge 
financial implications on long majors. The Senate needs to look at the whole 
picture of the impact of long majors. If it is a question of equity, 
are the SO-hour majors twice as rich as 35-hour majors and are departments 
using the same criteria in introducing majors to the discipline. If you look 
at the decreased number there is a significant quality implication. 
Longnecker asked, regarding the hour requirements, how many majors came 
through the Senate following the 45-hour limit as approved in 1987. 
Lounsberry directed the Senate to look at Appendix c (4-8). This outlined the 
maximum hours in majors. Longnecker responded that this Appendix does not 
specifically answer his question. 
Gable indicated that all curricular packets go through the Senate for 
recommendations. Baum commented that she had served on the curriculum 
committee and indicated that the committee had paid close attention to new 
majors and to adding hours to a major. Those which are longer than the 
maximum are extended programs. Each of these programs has been approved by 
the department, the college curriculum committee, the university curriculum 
committee, and the university senate. 
In response to a question regarding how accurate the table was, Lounsberry 
indicated that she did not know if the committee had studied when the 
violation came in, but the point is when the major does get long, there is the 
less student choice. The real question is that there is a feeling that majors 
are getting longer, out of the best intentions, but wonders what effect has 
long majors had on the total quality of the student's education. 
De Nault wondered why the committee was looking only at hours. In his 
college, the B.S. degrees have longer requirements because these degree 
programs prepare students for graduate school. These programs can fit into a 
four-year graduation program if students so choose. All B.S. degrees require 
an undergraduate research project which provide exemplary experiential 
learning. He commented he did not see any analysis or critique of quality. 
He felt that the argument to reduced hours in majors to allow students to take 
double majors was unsound. Allowing students to have two weak majors is not a 
good argument for reducing the number of hours in majors. Furthermore, course 
requirements for majors are not keeping students from graduating in four 
years. 
Duea stated that the question is what are we missing in education, and what 
are the students lacking. She stated that with long majors we lack the 
resources for faculty lines. When there are 1,500-2,000 students and six to 
eight full-time faculty trying to deliver a program, faculty must be hired as 
term appointments. These full-time faculty then must mentor the term 
appointments. Those in majors with that kind of hours are not finding quality 
in the program. 
Yousefi remarked in defense of choices for students, in certain areas there 
are too many courses and choices are taken away from the students. He also 
felt that students take courses because they think it will make them 
marketable. 
Duea responded to Highnam's comment on accreditation, that accreditation 
doesn't require a degree, but looks at the outcome, and whether the student 
has the knowledge base and skills to perform. 
Highnam commented that this was a good place for housekeeping and to look at 
it more closely. 
De Nault explained that the American Chemistry Society requires certain 
courses and a specific number of hours in the discipline to prepare students 
for graduate school. 
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Brown agreed with Yousefi that the element of choice is reduced, when programs 
are so long that electives are eliminated. He felt that majors more than 80 
hours were extended programs. 
Haack stated that there may be a need for action on recommendation #3. 
Longnecker, in response to a question, stated he would not know how to 
determine the Senate's response based on just discussion. Brown stated that 
he did not see how it could be acted on, as there ware different requirements 
for different · degrees, but he was in favor of supporting a move to give 
students more room for electives. 
De Nault stated that in CNS, the B.S. program is for students going on to 
graduate school and the B.A. is for students going out into the work force. 
The B.S. needs more hours in order to prepare students for graduate school. If 
the hours are reduced, students will not be able to get into graduate school 
and they will have a difficult to impossible time obtaining meaningful 
employment in their field. 
Haack asked whether it would be appropriate to reaffirm the Senate's action of 
1987 regarding limits of hours in a major. 
Amend stated that he would like to see the documents about the requirements of 
accreditation agencies and he felt departments would enter into dialogues with 
the agencies. He commented that 
the Senate had the task to define what a major is. He stated that 45 hours is 
a cap and that if students wanted to add on to the total number of hours, they 
are making can that choice. 
Haack/Lounsberry moved/seconded to reaffirm the University Senate's 
prerogative of setting limits on the number of hours in a major. Motion 
carried. 
Gable indicated that the time for the meeting had come to an end unless there 
was a motion to extend the time. 
De Nault/Lounsberry moved/seconded to adjourn at 5:30 p.m. 
Respectfully submitted, 
Donna Uhlenhopp 
Secretary 
These minutes shall stand approved as published unless corrections or protests 
are filed with the Secretary of the senate within two weeks of this date, 
April 27, 1995. 
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spec~fic ~ttributes APPE!iDIX E 
6. The ability to e xercise the responsibility fo r management of 
the University in a collegial and participa~ory environment, in 
the presence of collec~ive bargaining, while recognizing the 
appropriate roles of the administrators, faculty, staff, and 
students. 
7. The ability to foster a student-centered learning/environment 
in which services that promote total student development are 
recognized and supported. 
a. The ability to recognize, attract, and inspire excellent 
administrators who will provide high quality leadership in all 
areas of the University. 
9. The ability to plan, direct, and manage the financial affairs 
and essential support services of the University. 
10. The ability to plan, manage, and maintain the physical 
operations in such a way as to provide a clean, safe, and healthy 
environment for the university community. 
11. The ability to identify and analyze problems, to conceive 
practical steps to resolve them, and to explain decisions 
persuasively. 
12. An understanding of the value of cooperation among the 
Regents' institutions and the L~portance of working cooperatively 
within the Regents' governance system. 
13. A commitment to enterprising and imaginative university 
develop~ent and fund raising from private, state, and national 
sources, 
14. A commitment to the local, regional, national, and 
international responsibilities of the Vniversity. 
15. A balanced appreciation and understanding of the varied 
disciplines and diverse functions that comprise the University. 
Personal Qualifications 
15. Unquestioned personal and proressional integrity. 
17. A demonstrated record of commitment and sensitivity to 
affirmative action, equal opportunity, and human rights. 
18. An earned doctorate, or a terminal degree appropriate to the 
discipline, and a record that would qualify for appointment to a 
tenured professorship in a depart~ent ot the University. 
19. A record of success in higher educational administration. 
20. A record of positive relationships with faculty, starr, and 
student~ and a commitment to dialogue and consultation in the 
development and alterations of policies and programs. 
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CRITERIA TO BE USED IN EVALUATING PRESIDEN~IAL CANDIDATES 
Proposed by the University of Northern Imia 
Presidential Search and Screen Advisory Committee 
Preface 
The Presidential Search and Screen Advisory Co~mittee 
proposes that candidates for the presidency of The University of 
Northern Iowa be eval uated by the listed criteria. While few 
candidates will demonstrate exceptional strength in every one of 
these areas, we expect candidates to possess strength in all of 
the general attributes described below; to be outstanding in most 
of the specific attributes; and to exhibit each of the personal 
qualifications. 
General Attributes 
1. A commitment to the mission of a premier public comprehensive 
university that: 
a) embraces undergraduate liberal arts and sciences, 
business, and teacher education, and is distinguished by its 
steadfast commitment to quality undergraduate education 
through an emphasis on instructional excellance and 
facultyjstudent interaction; 
b) provides students opportunities in select graduate 
programs, including an Educational Doctoral Degree and a 
Doctorate of Industrial Technology; 
c) promotes research, creative ac.tivity, and continuing 
scholarship; 
d) strives for an optimal level of learning opportunities 
for the intellectual and personal development of its 
students, faculty and staff; and 
e) serves the citizens of Iowa and the nation through 
appropriate professional activities. 
2. An appreciation of the need for continuous improve~ent 
through creative and rigorous strategic planning and appropriate 
resource allocation to articulate and achieve the long-range 
goals approved by the Board of Reqents. 
3. A deep and abiding faith in the values of academic freedom in 
the university community and diversity in its composition, as 
well as experience in safeguarding that freedom, pro~oting 
diversity, and confronting the challenges they pose. 
4. The ability to provide strong, effective, and articulate 
leadership and inspire the confidence ot students, faculty and 
staff, alumni and friends of the University, and the people of 
the state of Iowa and their elected and appointed 
representatives. 
5. A vision embracing the values of the academy and the key role 
of the University in a society characterized by social, economic, 
and technological change, ar.d the ability to p~omote its values 
and role to diverse constituencies. 
APPENDIX D 
May 1, 1994 
Dr. Thomas Switzer 
Dean, College of Education 
University of Northern Iowa 
Dear Tom: 
I am pleased that you remain interested in finding a reasonable 
solution to the issues surrounding the offering of "Library 
Orientation.• 
At this time, from my position, I can see only two available options: 
1) Add 2 more sections of Library Orientation for the 
fall semester and 4 for the Spring as an indication 
of your good faith effort to, under current -enrollment 
pressures, offer the course •at approximately the 1990/91 
levels" as indicated in the April 22, 1991 Senate motion. 
Should these -sections not fill, the funds could be spent 
on courses for College of Education majors and minors . 
We did not explore this •middle ground" position at our 
meeting on April 16 and it might make the best solution to 
this problem. This would address the issue internally, 
avoiding bringing it before the Faculty Senate and the press. 
2) Come before the Faculty Senate and explain your situation 
to the Senate. This would also be in keeping with the 
Senate motion of April 22 requiring "substantive review• by 
the Senate if "the responsibility and the corresponding 
resources [for Library Orientation] are reassigned within the 
University.• 
OUr next meeting is Monday, May 16 at 3:30p.m. I have found the 
Faculty Senate this year most willing to listen to all sides of an 
issue and do what is best for the university. Given the motion, 
however, I am sure that the Senate will wish you to provide an 
accounting at this meeting for the $23,000 from Department of Library 
Science salaries which would have supported the requisite sections of 
Library Orientation. 
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I believe it might be hard to convince Senators that they should seek 
ways to finance Library Orientation again, when they believe they have 
done that already. 
If you have any other thoughts of ways to resolve this awkward matter, 
I would be most willing to hear them. I hate to see this issue create 
any negative feelings among the Faculty Senate, the faculty at large, 
or the general public toward you, the College of Education, or the 
Department of Curriculum and Instruction . Let us work hard to find 
that "reasonable solution" you wish . 
With warmest regards, 
Barbara Lounsberry 
Chair, Faculty Senate 
Phone: 268-0502 
FAX: 266-9122 
E-mail: Lounsberry 
cc Provost Nancy Marlin 
April 21, 1994 
Dr. Barbara S. Lounsberry 
UNI Faculty Senate 
University of Northern Iowa 
Cedar Falls, Iowa 506 I 4-0502 
Dear Barb: 
APPENDI X D 
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I have been reflecting on our recent conversation concerning the offering of the course, "Library 
Orientation". It is a difficult issue. As I said in our meeting, I remain fully supportive of the 
University providing experiences to equip students to deal with the tremendous amount of 
information now available to them from multiple sources, including libraries. Serious discussion 
needs to occur concerning the nature of the experiences UNI students will receive to help them 
effectively process information now available to them. 
As further stated in our meeting, it is my understanding that "Library Orientation" was an elective 
course not required of any program within the university. In my letter to you of March 9, 1994 
I stated that budget limitations over the past years have required that many elective courses not 
be offered so that resources can be applied to offering courses required in the majors and minors. 
"Library Wormation Services", a course required by several programs continues to be offered 
each semester to meet the needs of the students in those majors. Resources are not available, 
however, to offer the multiple sections of "Library Orientation" you requested as they are not 
available to offer other elective courses. 
If "Library Orientation" is of importance to students from throughout the university then perhaps 
it should be seen as an all-<:ampus responsibility. The College of Education would be willing 
to make a contribution to offer "Library Orientation• if other units throughout the university 
would make similar contributions. In this light, no one unit of the university would be seriously 
impacted. This, of course, would not deal with my previous question concerning the nature of 
the experience we should be providing to UNI students. 
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The College of Education remains interested in finding a reasonable solution to the issues 
surrounding the offering of the course, "Library Orientation". 
Sincerely, 
/&/"~"' 
Thomas J. Switzer, Dean 
College of Education 
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March 9, 1994 
Dr. Barbara s. Lounsberry, Chair 
UNI Faculty Senate 
University of Northern Iowa 
Cedar Falls, Iowa 50614-0502 
Dear Dr. Lounsberry: 
Dr. Margaret Ishler, Head of the Department of Curriculum and 
Instruction, has referred your letter of February 24, 1994 to me 
for response. The letter dealt with offering the course, "Library 
Orientation" . 
The decision of the College of Education not to offer the course, 
"Library Orientation", was made on budgetary grounds only and was 
not related to the action of the UNI Senate incorporating Library 
Science into the Department of Curriculum and Instruction. With 
enrollment growth and with no new faculty members in Library 
Science, it became necessary for all of the time of Library Science 
faculty to be utilized in offering the programs majors and minors, 
both on and off campus. No resources were available to offer 
sections of "Library Orientation" . 
Library Science faculty continue to offer two sections of "Library 
Information Services" each semester. This is a course for juniors 
and seniors required by several programs for their majors. The 
faculty members in Library Science teach this course in addition to 
their regular responsibilities in Curricu lum and Instruction. 
Although the budget situation in the College of Education has not 
substantially changed, I have asked Dr . Ishler to schedule two one-
hour courses in "Library Orientation" for the Fall Semester 1994. 
Perhaps more sections can be added in the future if the budget 
situation improves . 
I will be happy to meet with you to d i scuss issues associated with 
offering the course, "Library Orientation". 
Office of the Dean College of Education 
205 Schindler Education Center Cedar Falls. Iowa 50614-0610 (319) 273-2717 FAX (319) 273-2607 
~· .. ~ 
Thomas J. Switzer, Dean 
College of Education 
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cc: Dr. Nancy A. Marlin, Vice President and Provost 
Dr. William P. Callahan 
Dr. Margaret Ishler 
I APPENDIX D 11 Professor Bob Rose of the Library stated we should continue to offer Library Orientation for the enhancement of undergraduate education. He pointed out 
700-800 students take this course each year and many of our students need 
instruction in the usage of library resources. Citing a recent faculty survey, 
the results revealed 10% of the faculty stated students should take Library 
Orientation and 26% felt the method of instruction currently used was best for 
an orientation to library usage and resources. 
Crownfield moved, Kueter seconded to extend senatorial debate to 6:00 p.m. 
Motion passed. 
Senator Kueter pointed out his motion is to delete the requirement that 
Library Orientation be offered, He stated if there is a need for the offering of 
this course then it will be offered. 
Senator Lounsberry questioned if dollars instead of quality are influencing our 
decisions.? 
Professor Doody stated the stipulation is the problem and not the concept. 
She stated funding must dictate what is offered. 
Question on the motion to delete point three was called. The motion was 
defeated. 
Associate Dean Callahan inquired if you mandate that x number of sections 
must be offered but that no money is provided how can they accomplish this 
requirement? 
Senator Tieg expressed a sad feeling watching programs in safety education and 
vocational education disappearing based on individual faculty retirements. 
Senator Kueter indicated item two allows for flexible implementation unlike 
that mandated in recommendation three. 
Professor Leah Hiland stated in discussions in the department, the department 
felt the recommendations before the Senate were the best they could expect at 
this time. 
Question on the main motion was called. The main motion was passed. 
The Chair announced his appreciation for the role served by Senator 
Crownfield and stated he will miss the input from Senator Crownfield during 
the next year. 
The Chair stated he will try to continue his efforts to improve the relations of 
the Faculty Senate with the Board of Regents office and the individual 
APPENDIX D 
February 24, 1994 
Dr. Margaret Ishler 
Head, Department of Curriculum & Instruction 
University of Northern Iowa 
Dear Peggy: 
As Chair of the Faculty Senate this year, one of my responsibilities 
has been to survey and update a record of Senate actions in the last 
five years . This record was begun by Myra Boots when she was chair of 
the Senate and serves as a helpful historical memory for the Senate. 
During my recent review, I discovered Senate action regarding the 
"Library Orientation" course in the April 22, 1991 minutes. {I have 
enclosed the full minutes on this issue for your convenience . ) 
Specifically, Senate approval of the incorporation of the Department 
of Library Science into the Department of Curriculum and Instruction 
was subject to the following stipulation: 
appropriate university level decision involving substantive 
review by the University Faculty Senate " 
I have checked with Registrar Patton and, as the enclosed sheet 
reveals, rather than the 14 sections of "Library Orientation" offered 
to some 715 students in 1990/91, llQ sections have been offered since 
the April 22, 1991 Senate action. Furthermore, I can find no evidence 
in Senate minutes of the Department of Curriculum and Instruction's 
return to the Senate for "substantive review" of any decision to 
discontinue offering the course. 
I trust this has been an oversight on your part and that you will take 
immediate steps to come into compliance with both the letter and 
spirit of the Faculty Senate action which was, as you will see, the 
foundation of the Senate's approval of the merger of the two 
departments. 
Please advise me as soon as possible of your Department's plans to 
return to offering at least 14 sections of "Library Orientation" 
{8 in the fall; 6 in the spring) beginning in the fall of 1994 . 
I look forward to hearing from you. 
Yours sincerely, 
~~\..~ 
Barbara Lounsberr? 
Chair, Faculty Senate 
Phone : Ex. 2639; 268-0502 
University Faculty and University Faculty Senate 
cc Provost Nancy Marlin 
Dean Thomas Switzer 
Herbert Safford 
Cedar Falls. Iowa 50614·0004 
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He suggested we should approve the administrative change but we must also 
ensure the academic programs in the department of Library Science. 
Senator Crownfield inquired as to the amount of administrative savings· that 
would occur. Professor Susan Doody suggested a department of two FTE is 
not a viable academic department and that this may be a propitious moment to 
accommodate change. Professor Elizabeth Martin stated her current position is 
2/3 teaching and 1/3 administrative. She also supported the statement 
proported to Dean Somervill. She indicated only the University of Northern 
Iowa and the University of Iowa offer MA programs in Library Science while 
Iowa State University is currently adding a program in Media Specialist. She 
indicated that the department has actually lost FrE positions in the last six 
years. 
Senator Wilkinson suggested that cuts in Library Orientation 'Will hurt the 
research skills of students and the resultant expectations of the faculty. 
The Chair inquired of the Chair of the College of Education Senate if the 
elimination of Library Orientation courses has been forwarded to the Senate. 
The Chair of the College of Education Senate responded in the negative. 
Professor Elizabeth Martin stated such a recommendation has not gone through 
the curricular process but a suggestion will be made to limit the course to 
freshmen and sophomores. 
Senator Kueter inquired of Senator Crownfield if his point number one 
included all of the subpoints of the College of Education recommendation. 
Senator Crownfield responded in the affirmative. 
Senator Kueter suggested a couple points have not been mentioned, including 
that when departments have to decide what may be offered the departments 
must look from a wider university perspective. He suggested in an area of 
budget crunches, tough decisions must be made. He suggested for the Faculty 
Senate to legislate to departments what must be offered is wrong. He pointed 
out when lines open in a larger department this allows for employment of 
individuals who may serve in multiple disciplines. 
Professor Leah Hiland pointed out that as far as she can determine no one 
currently employed in the department of Curriculum and Instruction meets the 
qualifications for employment in a tenure track teaching position in the 
department of Library Science. 
Senator Crownfield reiterated his motion saying that the Senate approves the 
merger of each department, but subject to protection of the viability of the 
programs in Library Science. He suggested a merger does not make someone 
qualified to teach someone who was not qualified before. 
.. 
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Professor Sue Doody stated the Faculty of the College of Education agrees 
with the concerns of the Faculty Senate and the motion as presented by 
Senator Crownfield. 
Lucille Lettow cited for school librarians, UNI is the institution of choice.- She 
stated we cannot hire enough staff to fill the potential demand. 
Associate Dean Callahan stated he has worked with Professor Martin on 
staffing and resources for the Department of Library Science. He suggested 
the College may not be able to offer all of the courses in all of the disciplines 
they would wish to. He stated we are not trying to do something wrong but 
rather to face reality and to offer only that which we can afford. He suggested 
we have faculty in the · Department of Curriculum and Instruction who can 
provide supplemental assistance in courses related to Library Science. He 
stated the Department will continue to provide instruction in this area as we 
have in the past. 
Professor Leah Hiland suggested there is more to a graduate program than 
simply instruction and that this includes advising, administration of 
comprehensive exams, and advising on research papers. She stated when you 
add all this together that one FTE tenure track position is not enough to 
provide this function. 
Professor Henderson rose to a point of order inquiring if we are discussing an 
original motion or a substitute motion. 
Professor Crownfield moved, Professor Quirk seconded to substitute the 
Crownfield motion for the docket text of 442. Motion passed. 
Senator Lounsberry stated her uneasiness with this procedure citing that at any 
given point areas may be vulnerable to being taken over by larger departments. 
She questioned if this was the kind of mergers the Faculty Senate wishes to 
see. 
Senator Henderson stated the debate has been thorough and empathetic to 
both sides but that the real issue should be the existence of a viable program 
in a viable format which will maintain educational integrity. Senator Kueter 
stated the College of Education wants nothing more than the strength of the 
Department of Library Science and feels that the combining of resources will 
ensure the department's viability and strength. 
Senator Kueter stated he does not support dictating to the department of the 
terms of merger as identified in items 2 and 3. 
Kueter moved, Henderson seconded for the deletion of point 3. 
\ 
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ANNOUNCEMENTS 
't 
' . 
-2. ·; 
3. 
.;A. 
Comments from P~ovost Marlin. 
The Chair read the folloWing comments, relative to iulmissiod' 
requirements, into the Senate record. See~ Appendix A · ;~ · 
:'The Chair read the following coinffients, relative. to proposed state· 
funding for UNI, into th~ Senate record. , See 'A:ppendix B •and 
.Appendix C. -· , 2: : · · · ·, ~, ', '1.;; 
. •:,: The Chair announced the awarding of'Professor ,Emeritusstatus -to· · 
: Donald E. Wiedei'imders; Department of .:reaching. ' ; "'i; 7"ry.t;i!t< 
, .. ·f ---~ --- '( _;:.·,.~ ~\~~;(~·1::r·-~, REPORTS ·-.•' 
5. The Senate approved the report from the Committee on sr:~~it;~; 
Outcome Assessments. See Appendix D. 
NEW /OJ.:D BUSINESS A 
6. 
7. 
8. 
Because of a distdbution delay; the Senate deCided to co~duct·'an~· 
.·'election by mail billlot fonelectirin ' i::if appomtees to the Regent's.:i,. 
Faculty Excellence Awardees Committee. ·.: '::i~"' ·· · <. · 
<'By· acclmation the Senate eJecte~ ·~;; Joil~~Xg;~;ividuals tb ;~rye 
-as Senate officers for 1991C92. Chilli' :.: Johil" Longnecker;·'ViCe-CI;!air 
_ ·- -~~rbara Lounsberry. '• .. .. ·:TJ_' ,::' .. ;'; ::~ • '!t;• , 't~-~~:;,:1(' 
_·'" The· Senate approved a •rtiotion iii ~pport:i)fihl'chair's stlit~cie~f .. · 
' on ' University resources.:· See Appe~~~"BX:''-'"" I r. "A• ; 
DOCKET .• . . : ~-;;):~i?-.·11::;~;,: ·:!:~, ;~,');;l~' ;:!; , 
9. · ·505 440 Recommendatioi:drom CNSiSenate ·• to-rllcrease S'cieric~' 
'' -- • Entrance Requirement' to Three . Y e"ars: SseitS~riate minuies~243:·· 
A~proved. See Appen~ix ~- · >~<.~'Zftt?2,~~*;;i'~i1';:. _ ''(gzlfi•.:;,' -~~~ 
• 506 441 Recommendation from the CNS., se·nate--.to approve,;~~\' ;::;3< 
· Separation of Mathematics ·and Computer Sciente; Into Tw'ri,;§".;,::?i\~S': 
Separate Departments. · See Semite ·minutes'2437! 'Approved:< · "': ·:· 
• ·-,;:.~;.~· ·A· •• -. • • ./<.~. f.r'· .;.<~ ·. =~'!X. 
10. 
lL 
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507 442 Recommendation from the College of Education Senate to merge the 
departments of library Science and Curriculum and ·Instruction. See Senate 
minutes 1437. See Appendix F. 
Senator Crownfield stated he was unclear as to what this proposal wants and 
suggested he has a motion for consideration. 
Senator Crownfield moved and Senator Quirk seconded the following 
resolution: The University Faculty Senate approves the incorporation of the 
Department of library Science into the Department of Curriculum and 
Instruction, subject to the following stipulations: 
L The recommendations of the College of Education Senate be accepted 
and implemented . 
2. Faculty and other resources allocated to the program shall be adequate 
to maintain an appropriate quality and breadth of support for the 
masters degree program, as determined by the Dean of the College of 
Education and the Dean of the Graduate College in consultation with 
one another and with the department head and faculty of the program. 
3. Undergraduate instruction in library orientation will continue to be 
offered by that faculty at approximately the 1990/91 levels until and 
unless the responsibility and the corresponding resources are reassigned 
within the University or the program is discontinued through an 
appropriate university level. decision involving substantive review by the 
University Faculty Senate. 
\ 
Senator Crownfield stated the Faculty Senate is concerned more than with the 
routine approval of separation or combination of departments based upon 
administrative resources. He stated it is the Faculty Senate's responsibility to 
ensure input of faculty judgment for the issue and overall programmatic 
development. He suggested consultation with the departments is inappropriate 
based on irremedial positions on this issue. He stated the C&I proposal talks 
about strengthening faculty resources and instruction but also speaks about 
elimination of the position currently held by Professor Elizabeth Martin and the 
elimination of library orientation courses. He pointed out the College of 
Education Senate approved this proposal only with the list of recommendations 
or stipulations and then by division of 6 to 4. He stated there is nothing in 
the record which indicates implementation is to comply with the 
recommendations. He suggested we cannot just say no because of overhead 
costs and administrative concerns. He suggested his motion offers an 
administrative merger while preserving the graduate program in library Science 
and the offering of library Orientation courses. He reported Dean Somervill 
has voiced his concern that a quality level cannot be maintained based on the 
original proposal before the Senate. Senator Crownfield reported a resounding 
number of faculty have stressed the importance of offering library Orientation. 
APPENDIX D 
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6. 507 Recommendation from the COE Senate to Merge the Departments of 
Library Science and Curriculum and Instruction. See Appendix C. 
Crownfield inquired if this recommendation comes with the support of all departments 
involved. 
Senator Ishler stated this proposal comes forth with the support of the Department of 
Curriculum and Instruction and the College of Education Senate. Professor Elizabeth 
Martin stated it does not have the support of the Library Science Department. 
Senator Ishler discussed the process involved. She stated discussions have occurred 
since last fall since the Dean of the College of Education suggested this proposal. 
She stated the Departments of C&I and library Science met and discussed their 
concerns and met with area coordinators to discuss this proposal. The item then went 
to C&I area coordinators, and on to the C&I Department at large. At that point the 
proposal then went to the College of Education Senate. 
Senator Quirk stated the College of Education Senate passed this proposal by the 
narrowest of margins. Senator Ishler stated the vote in the College of Education 
Senate was six to four, while there was unanimous support in the Department of 
Curriculum and Instruction. It was pointed out there was unanimous opposition in 
the Department of Library Science. 
Question on the motion was called. Motion passed. Docket 442. 
NEW/OLD BUSINESS 
7. Select Ad Hoc Committee to Establish Procedures for the Regents Outstanding 
Faculty Awardees. 
The Chair indicated he had received nominations for Lucille Lettow from the library 
and David Walker from the Department of History and the Graduate College. 
Senator Crownfield suggested we find an individual from the faculty would be a 
representative of undergraduate and General Education teaching. 
The Chair inquired as to how to proceed. Senator Quirk suggested that their exists 
an ad hoc leadership group in Humanities, and they may be approached for 
suggestions. He indicated the Chair of this group is Professor Roy Sandstrom. 
Senator Crownfield suggested we hold open this discussion for additional nominations. 
Crownfield moved, Brown seconded, to delay action until additional nominees may be 
presented and encouraged the Chair to continue to receive nominations from all 
sources. 
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but that this finding surprised she as she has been impressed by the M.A theses 
created by UNI students. Senator Lounsberry inquired if they evaluated student 
theses vs. the research done by faculty. Provost Marlin stated she wasn't sure of their 
research method other than they reviewed master theses and doctoral dissertations 
and reviewed the level of external funding, and will need to see the final report to 
understand how they arrived at these conclusions. 
The Chair asked the Provost the status of legislative action. 
The Provost stated there continues to be a Jack of leadership or emergency consensus 
about the budget. There is a possibility of an additional reversion to the State, 
which, given where we are in the fiscal year, would require that we defer paying bills 
until the next fiscal year. She stated it remains difficult to estimate the outcomes of 
potential legislative action. 
3. The Chair announced the awarding of Professor Emeritus status to Verna 
Ritchie of the Library. · 
CALENDAR 
4. 505 Recommendation from CNS Senate to Increase Science Entrance 
Requirement to Three Years. See Appendix A 
Tieg moved, Green seconded, to docket in regular order. 
Crownfield stated when admission requirements were previously discussed in the fall, 
this was one component and asked if other issues raised at that time were being 
discussed. 
The Chair responded in the negative. Senator Crownfield inquired if we should act 
in consort with proposals of a similar context. The Chair responded he knows of no 
proposals forthcoming. 
Question on the motion was called. Motion passed. Docket 440. 
5. 506 Recommendation from the CNS Senate to Approve Separation of 
Mathematics and Computer Science into Two Separate Departments. See Appendix 
B. 
Crownfield moved, Tieg seconded, to docket in regular order. Motion passed. 
Docket 441. 
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"The faculty further believes that this cooperative endeavor 
is most likely to succeed when each component understands its 
proper and distinctive functions and at the same time views 
these functions as shared and interdependent." 
and 
3 Tbe University Faculty· Jurisdiction In accordance with 
Sections 1 [Board of Regents) and 2 above. the Unversity 
faculty shall play a central role in formation and adoption of 
educational policy and maY adopt recommendations and 
resolutions on any matter touching on the general welfare of 
the University Subject to the limits provided in Section 1. 
above. the University faculty assume the major role in 
decisions related to 11 curricular matters wbich do not lie 
wholly within the jurisdiction of one college, 2) standards for 
granting of academic degrees and academic credit, and 
31 educational policies not confined to one college 
Article V: Delegation of Functions. 3. Delegation of Functions 
to the University Faculty Senate. Tbe principal representative 
agency of the university faculty shall be the university 
Faculty ~ . . . . 
3.7. Senate Focus on the University as a Whole. It shall be 
~ duty of the Senate to consider all matters that come before 
~ from the point of view of the welfare of the entire 
University and the State it serves . . . 
Bylaws of the University Faculty Senate. Section 5. Functions . 
The University Faculty Senate functions within the broad grant 
of authority delegated to it by the Faculty Constitution as 
provided above (Section 1). Within that grant of authority, 
Senate functions may take the following forms: policy 
formation, integration and coordination, consultation, and 
adjudication . 
5.1. The policy formation function. Tbe Senate acts for the 
faculty in the reception of policy proposals initiated by its 
APPENDIX D 
5 
members, by faculty non-members, by committees of the Senate or 
the faculty, by officers of the administration, by the student 
government, or by the non-academic staff. The Senate 
deliberates and decides upon these matters by maiority vote 
5 . 2. The integrative function. The Senate acts for the faculty 
in developing greater coordination or cooperation between the 
several components of the university and their constituencies. 
including the relationships of faculty and administration. 
faculty and students 
5.3 . The consultative function. Tbe Senate acts for the faculty 
in making provision for informal consultation with the officers 
of the administration. including the academic deans. but 
particularly with the President of the university and the vice-
President and Provost 
Comment: The Faculty Senate appeared to me to be acting responsibly 
in 1991 in its role as "principal representative of the 
University faculty." If it becomes known that Faculty 
Senate stipulations can be ignored, the authority of the 
Faculty Senate (and, in reality, the authority of the 
faculty) will be correspondingly diminished. If the present 
Faculty Senate permits Senate stipulations to be ignored, 
faculty service on this body will be seen as a waste of 
time, and the Senate might well consider closing up shop. 
APPEllDIX D 
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3 . Undergraduate instruct i on of library orientation will continue 
to be offered by that faculty at approximately the 1990/ 91 
levels until and unless the responsibility and 
corresponding resources are reassigned within the University 
or the program is discontinued through an appropriate 
university level decision involving substantive review by the 
University Faculty Seriate." 
"Lib~ary Orientation" has a long history as a one-hour elective in 
UNI's curriculum . In the nine years through 1990/ 91, 14 sections 
served from 697-742 students each year : 
~ # Sections Fall 
1982/83 8 
1983/84 8 
1984/85 8 
1985/86 8 
1986/87 8 
1987/88 8 
1988/89 8 
1989/90 8 
1990/91 8 
Enroll. 
421 
419 
392 
408 
405 
403 
404 
400 
412 
# Sections Spring 
6 
6 
6 
6 
6 
6 
6 
6 
6 
Enroll 
321 
311 
305 
304 
305 
293 
293 
306 
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Over a 4-year period , faculty could expect some 2800+ students (about 
one-fourth of the undergraduate student body) to have had this 
introduction to library resources course . The course generally met 1 
hour a week, for 8 weeks. 
During my term as 1993-94 Chair of the Faculty Senate, I attempted to 
survey and update the record of Senate actions in the past five years . 
This process led me to discover that nQ sections of "Library 
Orientation" had been offered since the April 22, 1991 Senate action. 
In short, two full academic years (1991/92 and 1992/93) and the fall 
1993 semester had passed without "Library Orientation" being available 
to UNI students. Thinking an oversight may have occurred, I sent the 
attached February 24, 1994 letter to Dr. Margaret Ishler, head of the 
Department of CUrriculum and Instruction . 
Dr. Isler forwarded the letter to Thomas Switzer, Dean of the College 
of Education, who responded with the attached letter of March 9, 1994 . 
Dean Switzer and I met April 13 , 1994, and at that meeting made a 
joint appointment with Provost Marlin for April 19 with the goal of 
trying to find a way to resolve the matter [i.e., bring the College of 
Education into compliance with the April 22, 1991 Senate action 
regarding "Library Orientation"] . 
On Friday, April 15, 1994, Dean Switzer's secretary called me to say 
that he was cancelling the meeting . Dean Switzer then sent me the 
attached letter of April 21, to which I responded with the letter of 
May 1, inviting him to attend the final Faculty Senate meeting of the 
year (May 16) to share his concerns with the Senate. I felt this 
would be in keeping with both the letter and spirit of the April 22, 
1991 Senate action which stated that the resources for "Library 
Orientation" should not be reassigned without "substantive review by 
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the University Faculty Senate ." 
On Friday, May 13, 1994, Dean Switzer faxed me that he would not be 
able to appear before the Senate . 
In a meeting with new Faculty Senate Chair Sherry Gable , September 7 , 
1994, I apprised her that the matter of "Library Orientation" was 
still not resolved . Dr . Gable said she would make efforts to resolve 
the matter informally. She invited Dean Switzer and me to a lunch 
meeting March 31 , 1995 to seek a resolution . Regretably , we were 
unable to come to any resolution, and I thus feel impelled to bring 
the matter before the Senate as a whole . 
Course Costs 
In the decade from 1982-1991 , "Library Orientation" was often taught 
by adjunct library faculty. Since each section of the course runs for 
8 weeks (or half of the semester), 14 sections would be the equivalent 
of 7 faculty hours (or 1 hour more than the traditional 6-hour faculty 
course load) . At its most expensive, therefore, returning instruction 
in "Library Orientation" to "approximately the 1990/ 91 levels" would 
require a faculty line. ~ expensively, 7 adjunct faculty hours (at 
the 1995/96 rate of $905 per hour) would cost the College of Education 
$6,335. Since the College has already committed to offering 4 
sections of "Library Orientation" in 1995/96, the cost of full 
compliance with the 1991 Senate action would be an additional $4,525. 
This amount, in the context of the entire College of Education budget , 
seems modest. 
TWO PRINCIPLES INVOLVED 
To my mind, two principles of equal importance are involved : 
1) The Substance of the compromise Senate action itself : 
seeking to preserve a course valued by faculty and 
students alike. 
Comment: Historical perspective would suggest that library 
(and other) faculty fears regarding loss of identity and 
programs has been realized . 
2) The principle that the Faculty Senate has the right given it by 
the Faculty Constitution and By-laws of the University Faculty 
Senate to "adopt recommendations and resolutions on any matter 
touching on the general welfare of the University" and that 
such Senate actions be respected and adhered to by the academic 
community. 
Pertinent Sections from the Constitution of the Faculty & 
Bylaws of the Qniyersity Faculty Senate: 
Faculty Constitution Preamble : "The faculty of the University 
of Northern Iowa believes that the institution best fulfills 
its purposes when its several components--students, faculty, 
staff, and administration--act in harmony and cooperation to 
achieve the common goals of the educational community in which 
they live. 
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PROPOSAL FOR FACULTY SENATE ACTION 
That the Faculty Senate reaffirm its April 22, 1991 action that : 
"Undergraduate instruction in library orientation will 
continue to be offered by that faculty at approximately 
the 1990/91 levels until and unless the responsibility 
and the corresponding resources are reassigned within the 
University or the program is discontinued through an 
appropriate university level decision involving substantive 
review by the University Faculty Senate" 
and that the Senate request Provost Nancy Marlin to enforce this 
Senate action. 
A BRIEF HISTQRY OF THIS ISSUE 
On April 22, 1991, the Faculty Senate passed a motion in response to a 
request from the College of Education Senate for the Faculty Senate to 
approve the merger of the Department of Library Science with the 
Department of Curriculum and Instruction. (See attached pertinent 
sections of Faculty Senate minuutes 1437 and 1438 for the full 
debate.) 
In a nutshell, this issue was controversial because the Department of 
Library Science did not favor the merger . It was afraid that both its 
identity and many of its programs would be lost following such a 
merger. 
As a Senator during these discussions, I viewed Senator David 
Crownfield's motion during the debate as an effort at compromise. His 
full motion (which passed) called for the Faculty Senate to approve 
"the incorporation of the Department of Library Science into the 
Department of Curriculum and Instruction, subject to the following 
stipulations : 
l. The recommendations of the College of Education Senate be 
accepted and implemented. 
2. Faculty and other resources allocated to the program shall 
be adequate to maintain an appropriate quality and breadth 
of support for the master's degree program [in library 
science], as determined by the Dean of the College of 
Education and the Dean of the Graduate College in consultation 
with one another and with the department head and faculty of 
the program . 
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UNIVERSITY OF NORTHERN IOWA 
ACADEMIC CALENDAR 
1998-99 
Fall Semester. 1998 
August 24, Monday 
August 24, Monday 
September 7, Monday 
October 16, Friday 
October 19, Monday 
November 24, Tuesday 
November 30, Monday 
December 14-18, Monday-Friday 
December 18, Friday 
December 19, Saturday 
Spring Semester, 1999 
January 11, Monday 
January 11 , Monday 
January 18, Monday 
February 26, Friday 
March 1 , Monday 
March 6, Saturday 
March 15, Monday 
May 3-7, Monday-Friday 
May 7, Friday 
May 8, Saturday 
Summer Session. 1999 
June 4, Friday 
June 7, Monday 
July 2, Friday 
July 5, Monday 
July 6, Tuesday 
July 30, Friday 
* Instructional Days 
#Academic 
Registration, 9 a.m. - 4 p.m. 
Instruction begins, 4 p.m. 
Labor Day (Holiday) 
End first half semester, 12 noon (39)* 
Begin second half semester, 8 a.m. (37)* 
Thanksgiving vacation begins, 10 p.m.# 
Instruction resumes, 8 am. 
Final examinations 
Semester ends 
Commencement 
Registration, 9 a.m. - 4 p.m. 
Instruction begins, 4 p.m. 
Martin Luther King's Birthday (Holiday) 
End first half semester, 12 noon (34)* 
Begin second half semester, 8 a.m. (40)* 
Spring vacation begins# 
Instruction resumes, 8 am. 
Final examinations 
Semester ends 
Commencement 
Registration 
Instruction begins 
End first four weeks 
Independence Day (Holiday) 
Begin second four weeks 
End of Session 
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UNIVERSITY OF NORTHERN IOWA 
ACADEMIC CALENDAR 
1999-2000 
Fall Semester. 1999 
August 23, Monday 
August 23, Monday 
September 6, Monday 
October 15, Friday 
October 18, Monday 
November 23, Tuesday 
November 29, Monday 
December 13-17, Monday-Friday 
December 17, Friday 
December 18, Saturday 
Spring Semester, 2000 
January 1 0, Monday 
January 1 0, Monday 
January 17, Monday 
February 25, Friday 
February 28, Monday 
March 4, Saturday 
March 13, Monday 
May 1-5, Monday-Friday 
May 5, Friday 
May 6, Saturday 
Summer Session, 2000 
June 2, Friday 
June 5, Monday 
June 30, Friday 
July 3, Monday 
July 4, Tuesday 
July 28, Friday 
• Instructional Days 
#Academic 
Registration, 9 a.m. - 4 p.m. 
Instruction begins, 4 p.m. 
Labor Day (Holiday) 
End first half semester, 12 noon (39)* 
Begin second half semester, 8 a.m. (37)* 
Thanksgiving vacation begins, 10 p.m.# 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Registration, 9 a.m. - 4 p.m. 
Instruction begins, 4 p.m. 
Martin Luther King's Birthday (Holiday) 
End first half semester, 12 noon (34)* 
Begin second half semester, 8 am. (40)* 
Spring vacation begins# 
Instruction resumes, 8 am. 
Final examinations 
Semester ends 
Commencement 
Registration 
Instruction begins 
End first four weeks 
Begin second four weeks 
Independence Day (Holiday) 
End of Session 
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UNIVERSITY OF NORTHERN IOWA 
ACADEMIC CALENDAR 
1996-97 
Fall Semester. 1996 
August 26, Monday 
August 26, Monday 
September 2, Monday 
October 18, Friday 
October 21, Monday 
November 26, Tuesday 
December 2, Monday 
December 16-20, Monday-Friday 
December 20, Friday 
December 21, Saturday 
Spring Semester. 1997 
January 13, Monday 
January 13, Monday 
January 20, Monday 
February 28, Friday 
March 3, Monday 
March 8, Saturday 
March 17, Monday 
May 5-9, Monday-Friday 
May 9, Friday 
May 1 o, Saturday 
Summer Session, 1997 
June 6, Friday 
June 9, Monday 
July 3, Thursday 
July 4, Friday 
July 7, Monday 
August 1, Friday 
• Instructional Days 
#Academic 
Registration, 9 a.m. - 4 p.m. 
Instruction begins, 4 p.m. 
labor Day (Holiday) 
End first half semester, 12 noon (39) • 
Begin second half semester, 8 a.m. (37)* 
Thanksgiving vacation begins, 10 p.m.# 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Registration, 9 am. - 4 p.m. 
Instruction begins, 4 p.m. 
Martin Luther King's Birthday (Holiday) 
End first half semester (34) • 
Begin second half semester, 8 am. (40)* 
Spring vacation begins# 
Instruction resumes, 8 am. 
Final examinations 
Semester ends 
Commencement 
Registration 
Instruction begins 
End first four weeks 
Independence Day (Holiday) 
Begin second four weeks 
End of Session 
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UNIVERSITY OF NORTHERN IOWA 
ACADEMIC CALENDAR 
1997-98 
Fall Semester. 1997 
August 25, Monday 
August 25, Monday 
September 1 , Monday 
October 17, Friday 
October 20, Monday 
November 25, Tuesday 
December 1 , Monday 
December 15-19, Monday-Friday 
December 19, Friday 
December 20, Saturday 
Spring Semester, 1998 
January 12, Monday 
January 12, Monday 
January 19, Monday 
February 27, Friday 
March 2, Monday 
March 7, Saturday 
March 16, Monday 
May 4-8, Monday-Friday 
May 8, Friday 
May 9, Saturday 
Summer Session, 1998 
June 5, Friday 
June 8, Monday 
July 2, Thursday 
July 3, Friday 
July 6, Monday 
July 31, Friday 
• Instructional Days 
#Academic 
Registration, 9 a.m. - 4 p.m. 
Instruction begins, 4 p.m. 
labor Day (Holiday) 
End first half semester, 12 noon (39)* 
Begin second half semester, 8 am. (37)* 
Thanksgiving vacation begins, 10 p.m.# 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Registration, 9 a.m. - 4 p.m. 
Instruction begins, 4 p.m. 
Martin Luther King's Birthday (Holiday) 
End first half semester, 12 noon (34)* 
Begin second half semester, 8 am. (40)* 
Spring vacation begins# 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Registration 
Instruction begins 
End first four weeks 
Independence Day (Holiday) 
Begin second four weeks 
End of Session 
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TO: University Faculty Senate 
FROM: Calendar Committee f"V 
RE: Proposed Calendars for 1996-2000 
DATE: April 6, 1995 
Attached are the proposed academic calendars for the years 1996 through 2000 for 
your consideration. The Committee seeks your approval of these proposals. 
The proposals follow similar calendars with two exceptions. It is proposed that the 
spring semester begin the second Monday of January instead of the traditional third 
Monday. Also it is proposed that to the extent possible, spring break be set as the ninth 
week of the term. The noticeable exception to this recommendation is 1996 when break 
is proposed for the eleventh week to coincide with previously established spring breaks 
by the Cedar Fails and Waterloo public school systems. 
Members of the Calendar Committee will be present at your meeting to answer any 
questions you may have. Thank you for your time and consideration. 
PLP:njr 
attachment 
)\ 
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UNIVERSITY OF NORTHERN IOWA 
ACADEMIC CALENDAR 
1995-96 
Fall Semester, 1995 (previously approved) 
August 21, Monday 
August 21 , Monday 
September 4, Monday 
October 13, Friday 
October 16, Monday 
November 21 , Tuesday 
November 27, Monday 
December 11-15, Monday-Friday 
December 15, Friday 
December 16, Saturday 
Spring Semester. 1996 (proposed) 
January 8, Monday 
January 8, Monday 
January 15, Monday 
February 23, Friday 
February 26, Monday 
March 16, Saturday 
March 25, Monday 
April 29-May 3, Monday-Friday 
May 3, Friday 
May 4, Saturday 
Summer Session. 1996 
June 7, Friday 
June 1 0, Monday 
July 4, Thursday 
July 5, Friday 
July 8, Monday 
August 2, Friday 
* Instructional Days 
#Academic 
Registration, 9 a.m. - 4 p.m. 
Instruction begins, 4 p.m. 
labor Day (Holiday) 
End first half semester, 12 noon (39)* 
Begin second half semester, 8 am. (37)* 
Thanksgiving vacation begins, 10 p.m.# 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Registration, 9 a.m. - 4 p.m. 
Instruction begins, 4 p.m. 
Martin Luther King Birthday (Holiday) 
End first half semester, 12 Noon (34)* 
Begin second half semester, 8 am. (40)* 
Spring vacation begins# 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Registration 
Instruction begins 
Independence Day (Holiday) 
End first four weeks 
Begin second four weeks 
End of Session 
Spring 1994 
Summer 1994 
Fall1994 
Codes: 
X 
0 
2C 
3A 
3C 
8C 
9 
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TABLE Ill 
STUDENT PROBATIONS, WARNINGS, AND SUSPENSIONS 
X Q 2C 3A 3C 8C ~ 
113 263 6 146 193 34 172 
16 56 0 14 49 15 10 
123 423 5 256 131 23 225 
ACTIONS ON APPLICATIONS FOR READMISSION 
(1/1/94 through 12/31/94) 
Readmits* 
Spring 1994 42 
Summer 1994 13 
Fall1994 46 
TOTALS 101 
* Includes immediate readmissions 
Removed from academic probation 
Warning 
Continued on probation (transfer probation) 
Placed on academic probation 
Total 
927 
160 
1186 
Denials 
20 
3 
12 
35 
Continued on probation (3A changes to 3C when the student is eligible to 
return after one semester under 3A) 
Probation readmission after suspension 
Academic suspension 
APPENDIX B 
TABLE IV 
ACHIEVEMENT OF PREVIOUSLY SUSPENDED STUDENTS FOR THEIR 
FIRST SEMESTER AFTER READMISSION 
Sorina 94 Summer 94 Fall94 Yearlv Totals 
1. Total number readmitted 42 13 46 101 
2. Number of readmitted who enrolled 38 8* 35 81 
3. Percent of enrollees earning less 28.9 0.0 40.0 30.9 
than a 2.00 gpa for the semester 
4. Percent of enrollees earning a 28.9 12.5 20.0 23.5 
semester gpa between 2.00 and 2.50 
5. Percent of enrollees earning a 26.3 25.0 11 .4 19.8 
semester gpa between 2.51 and 2.99 
6. Percent of enrollees earning a 15.8 50.0 28.6 24.7 
semester gpa of 3.00 or higher 
7. Percent of total enrollees who 71 .1 87.5 60.0 67.9 
earned a semester gpa of 2.00 
or higher 
8. Percent of enrollees who were 28.9 0.0 34.3 28.4 
re-suspended after their first 
returning semester 
9. Number re-suspended after immediate 3 0 2 5 
return following suspension 
• lncf.- one-- e....mly ..-.oiled In a~ COUI'M wllh no~ ,.,.,nod ottt.- tim<o. 
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TABLE I 
PERCENT OF UNDERGRADUATES INVOLVED 
IN WARNINGS, PROBATIONS, OR SUSPENSIONS 
SEMESTERS WARNINGS PROBATIONS WARNINGS PROBATIONS SUSPENSIONS TABLE II 
Our At End Our At End Cane Coni Rmvd Cont UNDERGRADUATE GRADE INDICES AT THE 
Sem of Sem Sem of Sem END OF FALL SEMESTERS 
Fall 
1981 3.7 7.7 4.2 4.2 1.5 1.4 0.8 2 .2 2.21 
1982 3.6 7.3 4.2 4.4 1.5 1.4 0.9 2.2 2.02 
1983 4.7 7.7 3.5 4.8 2.2 1.5 0.7 2.1 1.67 Ouartiles 1984 1985 1986 .1987 1988 1989 1990 1991 1992 1993 1994 
1984 4.4 8.8 3.3 4.3 1.5 2.2 0.6 2.5. 1.88 
1985 4.9 9 .0 3.5 4.8 1.4 2.7 0.6 1.9 1.90 All 03 3.20 3 .26 3.26 3.33 3.31 3.33 3.34 3.36 3.43 3.42 3.45 
1986 4.4 5.4 3.2 6.1 1.6 1.2 0.6 1.4 2.46 Under- M 2.71 2.73 2.73 2.81 2.80 2.86 2.86 2.89 2.93 2.93 2.97 
1987 2.4 4.2 3.9 5.1 1.1 0.7 1.0 2.0 1.71 graduates 01 2.17 2.17 2.18 2.27 2.25 2.31 2.33 2.33 2.36 2.37 2.38 
1988 1.8 5.0 3.5 5.4 0.8 0.6 0.8 2.0 1.78 
1989 2.1 4.7 3.5 4.6 1.0 0.7 1.1 1.7 1.n Seniors 03 3.44 3.46 3.45 3.45 3.50 3 .53 3.63 3.63 3.67 3.67 3.67 
1990 2.4 4.7 3 .3 5.3 1.1 0.7 1.1 1.5 1.51 M 3.00 3.00 3.00 3.00 3 .00 3 .08 3.17 3.17 3.19 3.18 3.23 
1991 2.0 4.2 3.4 4.4 1.0 0.5 1.0 1.6 1.81 01 2.47 2.44 2.47 2.48 2.50 2.63 2.67 2.67 2.67 2.67 2.67 
1992 2.2 4.0 3 .2 4.2 0.9 0.7 0.9 1.3 1.67 
1993 2.2 3.7 2.6 4.2 1.0 0.6 1.0 1.1 1.49 Juniors 03 3.28 3.26 3.27 3.29 3.33 3.33 3.33 3.33 3.39 3.36 3.38 
1994 1.8 3.8 2.7 3.5 0.8 0.5 1.0 1.1 2.00 M 2.82 2.80 2.n 2.83 2.85 2.89 2.86 2.83 2.93 2.89 2.94 
01 2.31 2.26 2.25 2.29 2.33 2.33 2.34 2.33 2.36 2.33 2.39 
SPRING 
1981 7.0 5.4 5.4 4.3 2.9 2.6 0.8 2.7 2.97 Sophomores 03 3.07 3.22 3.17 3 .25 3.31 3.29 3.27 3 .30 3.33 3.33 3.36 
1982 7.1 5.5 5.3 4.3 2.7 2.9 0.9 2.8 2.71 M 2.67 2.69 2.69 2.80 2.79 2.84 2.80 2.82 2.86 2.85 2.92 
1983 6.9 5.2 5.5 4.4 2.5 2.7 0.9 2.9 2.68 01 2.14 2.20 2.19 2.29 2.31 2.34 2.33 2.33 2.36 2.33 . 2.33 
1984 7.4 6.0 4.7 4.2 2.6 3.3 1.0 2.0 2.75 
1985 8.1 6.4 3 .9 4.2 2.8 3.6 0.5 1.8 2.57 Freshmen 03 2.95 3.00 3.02 3.1 4 3.00 3.08 3.10 3.15 3.13 3.13 3 .14 
1986 8.5 6.2 4.3 4.5 3.0 3.7 0.7 1.9 2.59 M 2.42 2.44 2.50 2.64 2.50 2.58 2.60 2.62 2.60 2.61 2.65 
1987 5.2 3.0 5.8 5.1 2.4 1.4 1.2 2.8 2.42 01 1.91 1.95 1.98 2.09 1.93 2.07 2.06 2.08 2.08 2.13 2.13 
1988 4.2 2.7 4.8 4.5 2.0 1.2 1.3 2.4 1.75 
1989 4.9 2.8 5.2 4.5 2.4 1.2 1.2 2.6 2.12 
1990 4.5 3 .0 4.6 4.1 2.2 1.1 1.1 2.1 2.15 
1991 4.6 2.8 5.1 4.5 2.5 1.1 1.2 2.6 1.66 
1992 4.1 2.7 4.5 3.9 2.1 1.0 1.2 2.1 1.85 
1993 4.0 2.8 4.0 3 .6 1.9 1.0 1.0 2.0 1.75 
1994 3.5 2.5 4.0 3 .6 1.6 1.0 1.0 1.8 1.64 
SUMMER 
1981 3.3 3.9 5.1 4.0 1.2 2.0 0.7 3.9 0.46 
1982 3.7 4.2 3.9 3.2 1.4 1.9 0.7 2.8 0.47 
1983 3.8 4.6 4.0 3.2 1.1 2.5 0.5 2.9 0.62 
1984 5.0 4.8 3.9 4.2 1.7 3.0 0.5 2.9 0.48 
1985 4.4 4.6 3.5 3.8 1.3 2.8 0.5 2.2 0.93 
1986 4.9 4.7 4.0 3.7 1.5 3.3 0.5 2.7 0.78 
1987 1.9 2.1 3.8 3.5 0.6 1.0 1.0 2.2 0.45 
1988 1.7 1.5 3.3 3.4 0.8 0.6 0.7 2.2 0.44 
1989 1.9 2.1 3 .0 3.4 0.6 0.8 0.6 2.1 0.27 
1990 1.9 2.4 3 .1 3.5 0.9 0.8 0.4 2.4 0.38 
1991 2.0 1.8 3 .0 2.6 1.1 0.6 0.8 1.7 0.47 
1992 1.8 1.8 2.8 2.8 0.8 0.8 0.4 2.1 0.29 
1993 1.5 1.3 1.7 1.6 0.6 0.8 0.3 1.2 0.23 
1994 1.9 1.8 2.7 2.5 0.6 1.1 0.5 1.8 0.32 
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TO: 
FROM: 
APPENDIX B 
~%". 1l'owa 
Professor Sherry Gable, Chair 
University Faculty Senate 
Scharron Clayton, Chair 5~~J · ; 1). 
Jack L Wieienga, Secretary l... 0~ 
Committee on Admission a d Retention 
RE: 1994 Committee Annual Report 
DATE: March 10, 1995 
Attached is the annual report of the Committee on Admission and Retention for the calendar 
year 1994. The report is statistical in nature and is basically similar to previous annual reports 
submitted to the University Faculty Senate. 
Representatives of the Committee will be present at any meeting the Faculty Senate might. wish 
to discuss and ask questions regarding this report. We therefore submit this annual report of 
the Committee on Admission and Retention to the University Faculty Senate. If in the meantime 
you have questions or suggestions for the presentation of additional information please let us 
know. 
JLW:njr 
attachment 
Offia o( tho Registnr 227 Gilchrist Holl CedM Foils, lowo 50614-0006 (319) 273-2241 FAX: (319) 273-6792 
APPENDIX B 
COMMITTEE ON ADMISSION AND RETENTION 
Explanation of Tables 
TABLE I 
Academic suspension is for no specific period, but readmission is not usually granted before 
the student has been out of college for at least one academic year. Students under academic 
suspension must apply for readmission. Some students may be permitted immediate 
readmission provided the cause of deficient performance has been removed and successful 
performance can be assumed. All percents refer to the total undergraduate student body. 
Read the first line like this: In the fall semester 1981 , 3.7% of the student body began the 
semester on a warning, at the end of which 1.5% had the warning cancelled, 1.4% had it 
continued, and enough more received warnings to bring the total at the end of the semester to 
7.7%. Read the probations the same way. 
TABLE II 
Grade indices are expressed in quartiles for each undergraduate classification and for ail 
undergraduates. 
TABLE Ill 
This table shows the actual number of students placed into the warning, probation, and 
suspension categories for 1994. It also shows the action taken on applications for readmission 
for 1994. 
TABLE IV 
This table shows the achievement of previously suspended students for their first semester after 
readmission. 
Pbtt~ V: R~ ttrul Comntnll 
8} Revii!W ttnd comm~nt on draft plan(s) 
a) by committ .. 
b) iilurnal rt:Viev1, ~.g. 
1} stl«knts 
2} facJ<lty 
APPENDIX A 
3} profmional & sdmtific staff 
4} support stll/f 
5} alumni 
6} other external constitwtnts (busineu, community, board, etc.) 
9} Modify draft plttn bastd on rt:ViroJ and f .. dback 
10} Submit rt:Vis~d plttn to presitknt and cabin~t for rroii!W 
[May-Octob~] 
Pbtzse VI: Pltb/U: ~ /Adoption of th~ Nftll Plttn 
11} Response by presitknt and cabinet 
12) Presitknt and cabinet formttlly adopt the plttn 
a) with possibk endorsement by 'IJarious int~l rroii!W bodies 
13) Present neu~ plttn to Board of R~gents 
tt} Board gi'!Jts form~~/ ttpprO'!Jal 
[Fall 1995] 
PbtUe Vll: ~ / Pltb/U: kl4tUms 
14} Distrib..u plttn within th~ uniwrsity 
15} CommKnicau plttn to txUrnt~l constitMmts 
[Fa/11995] 
pbtzse VIII: Imp~DII 
16} Pr~limi114ry impkment11tio11 -begin ]wly 1995) 
17} F..U impkmentlltion - stllrt acatkmic yettr 1995-96. 
[B~gin Spring 1996 or FY97]. 
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Univmity Straugic Planning Committ~~. 1994-95 
Mail ~ E-mail 
KarmAg .. 0383 6023 ag .. @uni.tdJ< 
Phyllis Bam 0513 6315 balur@uni.edu 
William Calltthan 0615 2719 calltthan@uni.~du 
Susan Chilcott 0017 2761 c/o: janis.j~hle@uni.tdu 
Kamyar Enshayan 0150 2431 fax: 273-7136 
Pet~ Go.J~t, chair 0125 2556 goul~tp@uni.tdu 
]o~l Haack 0506 2631 haack@uni.td,. 
Grace Ann HOfJet 0502 2627 bowtg@uni.tdK 
B~th Kr..eg~ (stKtknt) 0166 2650 ~gtb3426@uni.~du 
Kristi Marchesani (stl«knt) 0384 268-0680 mttrcbtk1653@uni.edu 
Tom P~tmon 0007 6460 pttmon@uni.tdu 
Rog~ Stll 0510 5858 stl[@uni.edu 
Ad~k Van Arsdal~ 0025 6181 'IJanarsdale@uni.tdu 
Paul Butl~-Na/in, a offido 0029 2984 butkrnalinp@uni.~du 
APPEliDIX A 
9. [36JTo dwtlop a shared frame of referen" for promoting the 
university's imag~. 
10. ['"DupUcatt« - [JODEnhance constituent understa11ding of 
quality and value of UN! experience and engage them as active 
participanu. 
11. [ .. Duplicate•• - {14DDwelop an aggressive commitment to 
technology through acquuition of technology resources and 
provide to faculty and students. 
12. [11]Droelop and implement a model of faculty scholarship that 
~ncompasus teaching, res~arch and sO'Vice. 
13. {2l]Foster and promote academic freedom. 
D. Governance/Community Culture/Planning {15,27,30,32,33,22] 
1. {22]Promote diversity in recruitment of 
stu<knu/faculty/stalf. 
2. [JO]Enhan" constituent understanding of quality and value of 
UNI o:perien" and engage them as active participanu. 
3. [33JTo dwelop ongoing system of monitoring/evaluating student 
outcomes (through life cyck) to enhance curriculum planning. 
4. [32JTo enhance unif.ltr<ity UNI's sense of community through 
increase in participatory governance, enhanced intelkctual 
climate with scu<knt/faculty/staff involvement. 
5. {27]Continue unif.ltr<ity strategic planning and appropriate 
resource allocation process which emphasizes student input. 
6. [1 5]Accentuate and expand role stu<knu play in dew/oping 
community standards, univusity policies and practices. 
E. Stewardship/Resources (including technology management} 
{1,3,13,14,16,19,25,34j38],10,24,26] 
1. {16]Enrollment management: increase access; redu" time to 
<kgree; increase out of state enrollment and graduate 
enrollment; enrollment size {10-11,000). 
2. [34]0rganize, foc1<5, define information resources and 
technologies (including Library) to effectively serve future 
needs. 
3. [J]Increase use of ICN to <kUver courses and <kgree programs 
4. {19]Decrease reUance on traditional sources of revenue. 
5. [14]Droelop an aggressive commitment to technology through 
acquisition of technolcgy resources and provi<k to faculty and 
stu<knts. 
6. [25JTo assure appropriate information access. 
7. [J]Provi<k s ___ in financial aid to support enrollment of 
targeted stu<knu. 
8. {24]Prevent technolcgy treadmills. 
9. [UDupUcate•• - [JB]]Fu/Jy develop potential for graduate 
programs. 
10. {13~/op and implement an aggressive physical plant and 
equipment maintenance program. 
11. {26~/op and support aggressive professional <kvelopment 
program for all staff, faculty and administrators. 
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UNIVERSITY STRATEGIC PLANNING 
Skp< and Timetabk 
Phase I: Fra~ and ProcD< 
1} Droelop framework and <kcide on process for discl<5sing goals, strategies, priorities 
a) university strattgic planning committee will facilitate rather than prescribe 
b) commitUe will invite witk university community involvement 
c) ad hoc taskforces to mearch/analyze/droelop recommendatiom on selected topics 
d) planning process will be multi-faceted, <kcentralized 
[October] 
Phase II: InfOT7TJ4tilm Gathering / IssiU!S Itkntification 
2} Gather information, i<kntify & define central issues 
a) identify major issues 
b) conduct internal assessment 
e.g imtitutionaltrends and data 
c) conduct o:.tunal assessment 
d) gather existing reports, plans, analyses and recommendations 
e) contact and involw appropriate internal groups 
3} Review availabk plans, reports, recommendations 
[November - De"mber; beyond, as necessary] 
Phase m: Formlll4k Goah and Primilin 
4} Synthesu and discl<5sion 
a) main themes, clusters of issues 
b) goals, strategies, priorities 
5} Outline main points of new/revised strategic plan 
[December - Febnutry] 
Phase IV: Cn11te 1M Nev~ Plll11 
6} Droelop supporting analyses, budgeu, tentative implementlltion schedule 
7) Write draft strategic planning document(s) 
{March-April] 
APPENDIX A 
Priority On~: T~acbing, Learning, and Advising 
Priority TVJO: Scbo/4rsbip, res~arcb, and crcatitH! activity 
Priority Tbr~~= Sennce, kadersbip and commlmication 
Priority Fo~~r. Guwrnanc~, comm1111ity, pl4nning and organizational cxllwc 
Priority FitH!: Sku>ardsbip, resoKrCes, and technology 
Summary of Major Initi4tioes and Priorities 
Major Strategic Initiatives 
Budget Estimates and Implementation Timetabk 
Priorities 
S>tpporting Infomutti4n and Discxssio11 
Environmental Trtnds [external] 
Institutional Trends [internal and external} 
Institutional Characuristics [strengths and weaknesses] 
Summary of major contributing reports & supporting documents 
Appendix 
Supporting pl4nning docum~nts (e.g. divisional and collegiate pl4ns) 
Uni'WTSity Strattgic P/4nning Committee, charge, memb~hip, steps, and timetable 
List of contributors, participants 
~'"')'" - -
~=--..::.~ 
~~ 
APPENDIX A 
TmtatitJt goals and strategies associated with pl4n priorities 
A . Teaching/ Learning/ Advising [6,7, 12,20,31 ,3 5 ,38,2,8??,28] 
1. [2]Provide quality instructional program that tnhance learning 
and rttention of students in undergraduate education and 
select areas of gradual< education. 
2. {l}Enhance quality and efficiency of scruices to students that 
accommodate changing and diverse needs of university 
community. 
3. [28]To b~ responsivt to student nuds in both academic and 
student so-vices. 
4. [6]Provide mort diverse educational environmrnt to foster 
introduction of new ideas and educational opportunities. 
5. P !]Quality in curriculum: 
a. learn/practict/promote participation in democratic 
process 
b. weave concnns for peace and jJUtice in curriculum 
c. prepart students for civic leadership and responsibility 
d. honors program 
~- apcrientiallearning 
6. [S]Provide leadership in Intercollegiate Athletic- Gender 
Equity 
7. {12]Continually improve teaching, advising and learning. 
8. [20]Recruit, develop and retain high quality faculty. 
9. P8]Fully devtlop potential for graduate programs. 
10. P5]0ther curricul4r initiatives and re14ted organizational 
const"derations. 
B. Scho/4rship/Rmarcb/Crtative Activity [5,11[20][38?]] 
1. {5]Foster greater res~arch and scho/4rship amongst faculty. 
2. ['*Duplicate .. - [20]]Recruit, develop and retain high quality 
faculty. 
3. [*•Duplicate•• - P8]]Fully develop potential for graduatt 
programs. 
C. Scrviu/Leadership/Communication [{14],23,29,37,4,9,10,11, 
17,18,21[30},36] 
1. [29]Promote economic development and ttchnology transfer. 
2. P7]External programs, culture, and service consisttnt with 
mission but with needs of those scrued and capability. 
3. {10]D~monstrate ~nvironmmtal responsibility in local/region 
and b~come a role model. 
4. [23]Scrvice ~os will bt a core valu for university. 
5. {18}~tlop programs that engagt student and faculty as change 
agents in IfXINI and regionally. 
6. [4]To contin~ to promote ourselves as tht pr~mier public 
undcrgraduatt/sel~ct graduate institution with a wtll 
articulaud mission statement. 
7. [9]Univ~ity should position itself in a national rather than 
regional context. 
8. [17]A student<entered philosophy should drive univa-sity decision-making. 
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April 10, 1995 
To: 
From: 
S~tbject: 
UNI Faculry Senau 
Univrrsity Straugic Planning Commirue 
Peter Goulet, chair 
Request to ®cut a report from the univrrsity stra~gic planning committu 
As you know, during this acatkmic year, we haw bun engaged in a straugic planning process aimed at 
prq>aring a draft of a ccmzpr.bensiw straugic plan for the nat planning cycle. The univrrsity stra~gic 
planning committu, appoinud by Pr.sident CurTis last fall, was charged with organizing and conducting a 
planning process that wo11ld involve all areas of the univusity and result in a nne, more comprehem.ive 
strategic plan olltlining prioriti.s for the nat planning period - roughly the nat five years. 
The university straugic planning committu bas sought to involve as many peopk as possible from throughout 
the univerrity community in this planning process. Particularly noteworthy bas bun the substantive 
involvement of stutknts. 
Th• committu is about to complete work on a draft planning ®cument, and rtqu.sts an opportunity to present 
the draft plan to the Faculty Senau, with a general invitation to all UN/ faculry to give the draft a thorough 
rm~ and constnu:tive critique. 
For information purposes, attached are: 
a untative o.alin• of the draft plan; 
tentative goals and/or strategi.s associated with plan priorities; 
a rroised scheduk of planning and r=iew stq>s; 
and, a list of univerrity strategic planning committee members. 
Attachments. 
APPE!\l)lX A 
Univerrity StTll~gic Planning Committee 
DRAFT 
Tmtati~ Olltlin• for Draft Uni~ity StTllkgic Planning DoatTMnl 
(Draft document to be r=i.-w.d n:unsively and r=iud accordingly) 
F:ua<ri~ S~tmmary 
Pr•ambk 
Mission 
Role of the university in a changing world 
Premius of plan 
Tbe university's constituents and their needs 
University's mission [current and sugg.sud upda~] 
UNI's unique approach [them.s - to bt droeloped] 
Str-gic Planning Issws 1995-2000 and beyond 
n.b. Stutknt issu.s 
Prioriry Auas, Goals, Stra~ 
Based on extensi'Ue consultation with membus of the university community, the univusity straugic planning 
committu bas itkntified five broad thtmatic auas of straugic importance to the univrrsity. The five priority 
strateg£c areas are: 
• Teaching, karning, and advising 
• Scholarship, research, ttnd creative activity 
• Service, katkrsbip, and communication 
• G011n-rutnce, community, organizational culture, and planning 
• St.wardsbip, resources, and ~cbnology 
Theu fiw strategic priorities form an organizing framework for the specific comprehensive university goals, 
strat•gies, and initiatives itkntified and r~commentkd in this draft report. New goals and strategi.s will, no 
®ubt, emerge in the course of r=i.w and consultation. 
Each strategic priority is presenud and briefly discusud in a subs.quent uction of this rq>ort. University goals, 
strategi.s and initiatives associated with each straugic priority are also presented. Wbere available propoud 
timetabltS, resource estimatn, and impkmentation consitkrations are included. T1u commitUt expects that 
furtbtr analysis will be required to itkntify alttrnative impkmentation strategies and to estimate the specific 
resource requirements and funding sources for specific initiatives. Nroertbekss, the committee feels th.se ideas 
that have bun gathered through atensive consultation with m•mbers of the university community are of 
sufficiently ~loped to permit serious r=i.w and discussion at this point . 
